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Intent of Initiatives & Overview
● Intentional focus on subgroups with unique 

abilities and educational needs
● Offers resources, tools, and additional 

frameworks to engage stakeholders in 
supporting this intentional focus 

● Supports oversight and 
monitoring activities 

● Promotes student-centered 
processes and planning

● Supports assurances related to implementation 
of federal and State requirements

● Offers a form of technical assistance that may 
not otherwise be available 

● Allows for sharing of existing resources 



School Case Studies

Initial School Selection Based Upon:

● Length of time in operation
● School Type 
● Percentage of students with disabilities 

served met or exceeded district average
● Population of students with disabilities 

reflected diverse educational needs



Schools Selected

School Location School’s % 
SWD

District’s
% SWD

Grades Served

Language & Literacy 
Academy for Learning

Winter Haven, Polk 
County, FL 93% 15% Prekindergarten-Grade 12

Seaside Charter 
School – Beaches

Jacksonville, Duval 
County, FL 21% 17% Kindergarten – Grade 8

SouthTech Academy
Boynton Beach, Palm 
Beach County, FL 
SouthTech = LEA

21% 17% Grades 9-12



Language & Literacy - Big 3

● All hands-on-deck at all times to 
meet the needs of all learners -- 
ALL means ALL

● Intensive Specially Designed 
Instruction and ESE Services 

● Expansive Community 
Partnerships 



Seaside Charter School - Big 3

● Waldorf Program Implementation:  
head, heart, and hands

● Highly Collaborative ESE team

● Well-established Social, 
Emotional, and/or Behavioral 
Infrastructure  



SouthTech Academy - Big 3

● Comprehensive Transition 
Planning and Programming

● State-of-the-art Facilities Support 
Authenticity

● Access to Real-World Preparation 
for Students with Disabilities



General Takeaways for 
Success● Implementation of charter program with fidelity 

– program alignment to rigorous curricular 
frameworks 

● Intentional ongoing planning and collaboration 
around all students – administrative 
conveniences are not welcome

● High expectations for all students and all staff, 
inclusive practices

● Alignment of staff to strengths and interests, 
ongoing professional learning 

● Dedication to students with unique abilities and 
educational needs

● Strong core combined with robust special 
education programming

● Capacity includes strong community partnerships



Questions?



Next Steps

● Current case study 
dissemination

● Additional case studies
● ESE monitoring tool (input & 

collaboration on development)
● Roll out of policies & 

procedures will support next 
steps



What’s Ahead 
From FCI? 



FCI “At a glance”

To serve as Florida’s 
premier hub for charter 
excellence and insight by 
providing research-based 
best practices, resources 
and support.



FCI “At a glance”

EDUCATE SUPPORT

AUTHORIZE RESEARCH



MIAMI:

Leadership Offerings

● 3 day Professional Learning Workshop, in Miami AND Orlando
● Monitor the Learning: instructional coaching that supports 

teachers in student work analysis to transform learning
● New and improved videos, featuring top Florida charter leaders
● New Day 3 focused on developing an implementation plan
● HEAVILY SUBSIDIZED, thanks to generous state funding. $400!

ORLANDO:



Teaching Offerings

● 2 Professional Learning Workshops, spanning 3 days. Live in 
Miami AND Orlando

● Building Strong Classroom Culture, High Ratio Instruction
● Ideal Participants: Teams of 4-10/school, spanning range of 

roles (admin, culture-carrying teachers, dept. leads…)
● HEAVILY SUBSIDIZED, thanks to generous state funding. 

$150/day (typically: $500-1000/day)



FCInsight - Our Monthly Blog

● Monthly blog on leadership practice
● Includes linked research-backed, 

clinically-proven coaching resources
● Released in our Monthly and available at:

flcharterinstitute.org/fcinsights/

Learn More:



FCI Support Provides

Technical Assistance
Hotline

Consultations
Site Visits

Resource Library

Professional Learning
Webinars
Podcasts

Presentations & Trainings
Online Courses

Menu of Services
School Review

Strategic Planning
Governing Board Recruitment & Training

Document Review



● FCI provides support to the Charter School Review Commission.   
Upcoming application deadlines: 

○ November 26, 2024 - to be considered on February 26, 2025
○ February 25, 2024 - to be considered on May 28, 2025
○ May 27, 2025 - to be considered August 27, 2025

● FCI is approved to be a Charter Sponsor in Miami Dade. 
Watch for more information coming soon! 

New Options For Charter Applications



FCI’s Director of Finance

Join Our Team!

Learn More:

SUMMARY:

The Director of Finance, Florida Charter 
institute is responsible for the fiscal 
oversight of schools authorized by the 
Florida Charter Institute (FCI).  The position 
works with the Florida Department of 
Education, MDC’s finance department, 
authorized schools and the FCI to lead the 
development, management, and reporting 
requirements associated with FCI’s budget.  



Sign Up For Our Mailing List

● Weekly emails about upcoming webinars, 
training opportunities and support resources. 

● Monthly newsletter. 
● Sign up at on our website.

-- OR --  
Sign up at our Booth for a chance 
to win free tickets to an upcoming 

FCI Educate professional 
development workshop!  



We are Florida’s premier hub for charter excellence and 
insight by providing research-based best practices, 
resources, and support. If there is anything we can do to 
help, please contact us:

Contact Us

(954) 475-1230

info@flcharterinstitute.org

www.flcharterinstitute.org



Follow Us

LinkedIn
Florida Charter Institute

Facebook
FloridaCharterInstitute

X
FLCharterInst

Instagram
floridacharterinstitute
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