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1002.33 Governing Board 
Responsibility

● A charter school is responsible for the 
proper use of government funds as well as 
the proper accounting of government funds. 

● The Governing Board has the ultimate 
responsibility for the use and accounting of 
these funds. 

Charter School Governing Boards are 
custodians of public resources and shall 

ensure adequate safeguards and processes 
are in place to ensure the School’s finances 

and resources are utilized to fulfill the 
mission and vision of the school.



Accountability

● Governing Boards are accountable for 
the use and allocation of school funds

● Not the executive director, head of school 
or director of finance, management 
company

● Therefore, it is critical that the Governing 
Boards hold the school leadership 
accountable for the use and 
allocation of funds. 



What should you ask?

Objectives

What should you review?



Annual Basis



Annual Independent Audit

Financial Highlights 
1. The net position of the Charter School at June 30, 2023 was a c 
2. At year-end, the School had current assets on hand of $2,487,5 
3. The net position of the School decreased by $(992,967) during 
4. The unassigned fund balance at year end was $552,539.

At June 30, 2023, the School had total assets of approximately $29,344,000. 
For the year ended June 30, 2023, the School had an increase in its net position of $1,801,295. 
At June 30, 2023, total net position was $2,063,500. 
At June 30, 2023, the total combined governmental funds balance was $12, 166,990.

READ and Review the required annual independent audit… 
If anything,… start with the Financial Highlights  (a tale of two schools)



3 High Schools, 3 Middle Schools, total FTE: 2,030

School Comparison

Peer Group Sample 
School

Variance % Variance

FTE revenue $7,680 $7,926 $246 3%
Instructional Costs $6,145 $6,591 $446 7%

School Administration Costs $1,181 $1,396 $216 18%
Fiscal Services $160 $267 $107 67%

Central Services $211 $115 ($96) -46%
Maintenance of Plant $374 $437 $63 17%
Operation of Plant $1,599 $685 ($914) -57%
Total Costs per FTE $9,317 $11,596 $2,278 24%



Financial Policies and Procedures

● Segregation of Duties
● Checks and Balances/Internal Controls
● Banking Policies
● Accounting Processes
● Proper Coding of Revenues and Expenditures
● Purchasing and Procurement
● Payables and Receivable Processes
● Inventory
● Payroll Processes
● Auditor Selection Process 
● Prepare and close Financial Reports
● Maintaining Fixed Asset Schedules



Data Quality Matters



“Redbook”
Financial and Program Cost Accounting and 

Reporting for Florida Schools

aka “Redbook”

Defines the basic structure for all accounting and 
classifications that you are required to use. 

https://www.fldoe.org/finance/fl-edu-finance-program-fefp/financial-program-cost-accounting-repo.stml

https://www.fldoe.org/finance/fl-edu-finance-program-fefp/financial-program-cost-accounting-repo.stml


Redbook Resources
  Business Manager Bootcamp
  This is an on-demand, online course that provides a deep 
dive into red book code accounting. 

  Launch Year Training
  This is an on-demand, online course that provides an   
  overview of all the financial function you should know 
  when opening and operating a charter school.

  Chart of Accounts
  This document breaks down the basic requirements that 
  charter school staff members need to understand to ensure 
  they are properly coding expenses and revenue according   
  to the Red Book.

  Budget Tool
  The Charter Support Unit has developed a budget template     
  tool to assist schools in developing a comprehensive 
  budget.  The budget has been developed as a “Question 
  and Answer” tool where individuals assemble a budget.

https://flcharterinstitute.org/2024/08/31/csu-learning-platform/
https://flcharterinstitute.org/2024/08/31/csu-learning-platform/
https://flcharterinstitute.org/resources/chart-of-accounts/


Classifying Expenses

100 – 5100 -- 510

Fund
Fiscal and accounting entity with a 

self-balancing set of accounts

                            

Function
Indicate overall purpose or 
objective of an expenditure.     
Grouped by major service or 

regularly compliance.

Object
Indicates the type of goods or services 

obtained as a result of a specific expenditure.



Classifying Expenses
Each expense should be broken down into an account based on three indicators: 

Fund, Function, Object



Redbook Alignment

Budget

Payables
Entries into Accounting Platform

Receivables
Entries into Accounting Platform

Payroll
Entries into Accounting Platform

Red Book Coding Needs to be accurate and consistent in all areas:



Budget



● Utilize a format that is easy for all to 
understand and monitor

● Amend during the course of the year 
to reallocate resources to best serve 
students

● Balance against at least a 5% reserve

Budgeting Best Practices

● School site leadership should be 
     involved in this process, too. 

● Be based on actual enrollment projections

● Created in Spring for the upcoming 
school year



Sample Budget Template

Utilize a format that is easy for all 
to understand and monitor.

Utilize a working template to 
prepare a variety of scenarios. 

Sample Budget Template

https://docs.google.com/spreadsheets/d/18xcf5JFY_32Tbt9pDqKpUTd3Q7TgdxeQ/edit?usp=sharing&ouid=115680605772594111681&rtpof=true&sd=true


Budget Timeline

January/February 

Begin Draft Budget
School Site Leadership

• Project revenue
• Project recurring expenses based on last 

year's actuals and this year’s trend
• Gather needs & wants from departments 

(curriculum, plat, technology, student 
services)

• Gather quotes for aforementioned need & 
wants and items like insurance

• Plug in to template

Early March 

Establish Staff Counts 
and Compensation 
School Site Leadership
This will drive the contract 
process

Mid-March 

Finance Committee Review 
Board & School Site 
Leadership

Budget is reviewed and discussed. 
Revisions made if needed

Early April

Budget Approval 
Board

April 

Staff & Faculty Contracts Out
School Site Leadership

Don’t lose great faculty and staff. Get 
those contracts out

August - May

Monitor the Budget School 
Site Leadership & Board

Once actuals come in (Rev & Exp) see 
if adjustments need to be made)



-FEFP (Actual not hope!)
-Capital Outlay - State

-Transportation
-Advanced Academics 
(IB, AP, AICE)

-School Lunch

Revenue Sources
Federal State Local

-Title I
-Title II
-IDEA?
-ESSER (sunsets 9/30/24)

-Capital Outlay 
-LCI Millage

-After School 
Program/Summer 
Camp/Private PK

-Sale Tax/Referendum 



# 1 Driver of Revenue?

Student Enrollment!
The current enrollment should be reviewed every board meeting.

•How many open slots do we have?

•What are we doing to recruit and fill open slots?

•How many students on waiting list?

•Is there an exit survey showing why family withdrew?



Expenses

1. Carve out “Non-Negotiables”: Lease/bond 
payments, insurances, utilities, services, and 
necessary other operating costs

2. Work on variable costs: Faculty & staff 
compensation, curriculum & technology 
purchases, FF&E, plant maintenance & operations, 
special projects



Build up your reserves for contingency
Unanticipated costs and emergencies do happen 

Don’t just balance! Plan for the future!

Build up your reserves for the future
Planning expansion of your campus or new programs? 
Banks will look at you reserves when assessing you risk. Lower 
interest rates go to those with the highest fund balance.

5% is recommended
But if you have big plans ahead, then you should set 
aside more



When to Amend
A budget is a living document. Review you budget to actual monthly and amend your budget  to reallocate 
resources when there are substantial variances in revenues or expenditures

August
Did you hit your 
enrollment target? 

Is your staffing 
under/over budget?

Post-October FTE

Is your actual FTE under/over what you budgeted 
against?
Is the most recent FEFP calculation under/over what 
you projected?

Based upon your student data, do you need to 
reallocate some resources?

Post-February FTE
Is your actual FTE under/over 
what you budgeted against?
Is the most recent FEFP 
calculation under/over what you 
projected?



Financial Reports to 
Review



Reviewing this 
monthly can 
identify any 

unusual variances

Review assets, 
liability and equity 
to understand the 
school’s financial 

position

Identify variances 
between actual 

expenditures and 
revenue compared 

to budget

A schedule of the 
school’s 

forthcoming 
income and 
expenses

Days Cash on 
Hand and Debt 
Coverage Ratio

Balance Sheet Revenue & 
Expenditures

Budget to 
Actuals

Cash Flow 
Statements

Bond Covenants

Reports Worth a Review



Balance Sheet



Revenues & Expenditures Statement



Budget to Actuals



And if you have a bond…
Bond Covenants

✔ Days Cash on Hand

✔ Debt Service Coverage Ratio



Any questions?



What’s Ahead 
From FCI? 



FCI “At a glance”

To serve as Florida’s 
premier hub for charter 
excellence and insight by 
providing research-based 
best practices, resources 
and support.



FCI “At a glance”

EDUCATE SUPPORT

AUTHORIZE RESEARCH



MIAMI:

Leadership Offerings

● 3 day Professional Learning Workshop, in Miami AND Orlando
● Monitor the Learning: instructional coaching that supports 

teachers in student work analysis to transform learning
● New and improved videos, featuring top Florida charter leaders
● New Day 3 focused on developing an implementation plan
● HEAVILY SUBSIDIZED, thanks to generous state funding. $400!

ORLANDO:



Teaching Offerings

● 2 Professional Learning Workshops, spanning 3 days. Live in 
Miami AND Orlando

● Building Strong Classroom Culture, High Ratio Instruction
● Ideal Participants: Teams of 4-10/school, spanning range of 

roles (admin, culture-carrying teachers, dept. leads…)
● HEAVILY SUBSIDIZED, thanks to generous state funding. 

$150/day (typically: $500-1000/day)



FCInsight - Our Monthly Blog

● Monthly blog on leadership practice
● Includes linked research-backed, 

clinically-proven coaching resources
● Released in our Monthly and available at:

flcharterinstitute.org/fcinsights/

Learn More:



FCI Support Provides

Technical Assistance
Hotline

Consultations
Site Visits

Resource Library

Professional Learning
Webinars
Podcasts

Presentations & Trainings
Online Courses

Menu of Services
School Review

Strategic Planning
Governing Board Recruitment & Training

Document Review



● FCI provides support to the Charter School Review Commission.   
Upcoming application deadlines: 

○ November 26, 2024 - to be considered on February 26, 2025
○ February 25, 2024 - to be considered on May 28, 2025
○ May 27, 2025 - to be considered August 27, 2025

● FCI is approved to be a Charter Sponsor in Miami Dade. 
Watch for more information coming soon! 

New Options For Charter Applications



FCI’s Director of Finance

Join Our Team!

Learn More:

SUMMARY:

The Director of Finance, Florida Charter 
institute is responsible for the fiscal 
oversight of schools authorized by the 
Florida Charter Institute (FCI).  The position 
works with the Florida Department of 
Education, MDC’s finance department, 
authorized schools and the FCI to lead the 
development, management, and reporting 
requirements associated with FCI’s budget.  



Sign Up For Our Mailing List

● Weekly emails about upcoming webinars, 
training opportunities and support resources. 

● Monthly newsletter. 
● Sign up at on our website.

-- OR --  
Sign up at our Booth for a chance 
to win free tickets to an upcoming 

FCI Educate professional 
development workshop!  



We are Florida’s premier hub for charter excellence and 
insight by providing research-based best practices, 
resources, and support. If there is anything we can do to 
help, please contact us:

Contact Us

(786) 598-0455

info@flcharterinstitute.org

www.flcharterinstitute.org
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